
Academic Technology Scholar Game Plan  

By Ian Dumais 

 

This document is a set of actionable items that I feel are both important and achievable, and that 

will help make NUflex a success. This document includes many resources, lessons learned 

through our four-week training, as well as my opinions as an educator. Please know that I tend to 

approach education from a pragmatic perspective.  

 

Canvas Course Organization 

 

Faculty should download the standard course template so that all Northeastern classes have some 

elements in common. 

 

How Do I Import and Use the Northeastern Standard Canvas Course Template? 

 

I personally think that “Instructor Perspective” should come before “Readings and Materials” in 

a module. Alternatively, “Overview” and “Instructor Perspective” could be combined. I would 

recommend shortening the names of the module contents from “Module X …” to “MX …”. For 

Example, “Module 1 Overview” would become “M1: Overview”. My reasoning is two-fold. 

First, the student’s “To do list,” which is a helpful tool, can only show so many characters. 

Second, it is important to have the module listed so that assignments or pages in different 

modules can be differentiated. If you want to keep things the same as the template, that is fine. 

 

Canvas Assignments 

 

Since some students will not be physically present, all assignments should be submitted online. I 

would recommend using Canvas’ assignments feature to facilitate assignments and SpeedGrader 

to grade them. These features are more robust than in Blackboard. 

 

Here are some tutorials for creating and grading assignments. 

 

There are many benefits to grading on Canvas which I discussed in a reflection for my portfolio. 

One exciting feature is the ability to leave video comments on students’ assignments, which has 

been shown to increase student satisfaction with courses. 

 

Lecture Structure 

 

In a hybrid format, it will be important to organize lectures into discrete and well-labeled 

sections with break points in between. These break points can give students a minute or two to 

reflect on the previous section (ideally with some prompt or question from the professor) and 

formulate any questions they may have. I suspect that some remote students will not want to 

interrupt a lecture, so giving these opportunities will hopefully increase student engagement. 

 

https://service.northeastern.edu/tech?id=kb_article&sys_id=d3f50157dbdc9010bb9fdbf0ce961942
https://service.northeastern.edu/tech?id=kb_article&sys_id=fa5f6195dbd8d810bb9fdbf0ce961928
https://express.northeastern.edu/iandumaisats/2020/06/03/designing-and-grading-activities-reflection/


One way to create break points is using Poll Everywhere (pollev.com). There is a bit of 

information here. I would recommend exploring the types of polls this site has to offer. The 

“Question & Answer” type is a good place to start, as it allows students to upvote responses they 

agree with. 

 

Formative Assessment 

 

The break points described in the last section are an example of formative assessment – activities 

designed to give both teacher and student information about how well the understand the 

material. It will be more important than ever to give students a chance to check their 

understanding lest they be left behind. A professor will no longer be able to “read the room” to 

see if the lesson is getting through. One way to add formative assessments is through short,  

low-stakes quizzes during each module. 

 

Here are some tutorials for creating and grading quizzes. 

 

There are several ways to make quizzes low stakes. An easy way is to make them not worth very 

many points. A more interesting way is to have a quiz in which students must get every question 

right to get to the next section in the module. In this scenario, I would students should have an 

unlimited number of tries. I would strongly recommend including feedback for incorrect 

responses directing the student to the lecture section or reading location of the relevant 

information to help guide the students and ameliorate frustration with getting a wrong answer. 

 

Information on Canvas module requirements can be found here. 

 

However you decide to use quizzes as formative assessment, I would recommend designing them 

so that they can be graded automatically. 

 

Student Support on Canvas 

 

The Northeastern standard Canvas course template includes a “General Course Q&A” discussion 

forum. I would recommend encouraging students to use this forum. Make sure you have your 

settings such that you will receive a notification if someone posts a question. (Go to “Account” 

then “Notifications” and make sure “Discussion Post” has the check mark selected. Then, 

subscribe to the “General Course Q&A” discussion by pressing the corresponding button in the 

discussion.) It is important to answer questions promptly so that students feel supported. 

 

If you feel comfortable, I recommend occasionally posting announcements as video 

announcements. This can be a good way to answer important student questions or to clear up 

misconceptions.  

 

  

pollev.com
507c1d5cdbd9441084ba5595ce9619fb
https://service.northeastern.edu/tech?id=kb_article&sys_id=fa5f6195dbd8d810bb9fdbf0ce961928
https://community.canvaslms.com/docs/DOC-26297


On the topic of videos, make sure to caption your videos. Canvas studios captioning interface is 

excellent, although you have to request them manually. Panopto captions automatically, although 

I would recommend that you still check them. With all class content, accessibility should be 

respected. 

 

Here are resources for captioning in Canvas Studio and Panopto. 

 

Summative Assessments 

 

Summative assessments (exams) will need to be able to be done remotely. Hopefully the colleges 

will give some guidance around this issue, but I will be able discuss how to use the Canvas Quiz 

feature to design tests in a way that discourages academic dishonesty. Of the topics listed so far 

in this document, this is the one I have the fewest answers for, but it is something that we should 

discuss. 

 

Additional Topics 

 

There are many other topics that can be discussed in order to improve existing courses, which 

should be the goal of all teachers, regardless of experience. The topics I discussed above are the 

ones that I feel give the best return on investment of time and effort, but there are others we 

covered during our training that I would be excited to work on with faculty. They include: 

 

• Learning objectives 

• Rubrics 

• Backwards design and long-term projects 

• Universal Design for Learning 

• Zoom lectures and office hours 

• Qwickly course tools 

• Discussion forums 

• Student collaboration and peer review 

• Student agency 

 

  

https://community.canvaslms.com/docs/DOC-9664-50736657092
https://support.panopto.com/s/article/Manually-Caption-Your-Videos


General Resources 

 

Technical Support 

 

For technical support, contact ITS via its.northeastern.edu.  

 

Canvas Resources 

 

For any questions or problems with Canvas, you can contact Canvas Support via your preferred 

method of communication. Click “Help” on the menu on the left side of the screen and pick the 

option that works best for you. 

You can find the following Canvas resources here. Topics included are: 

• Access Canvas Courses 

• Post a Syllabus 

• Post Content 

• Send an Email to Students 

• Create a Discussion 

• Record a Lecture in Panopto 

• Post and Grade Assignments 

• Post and Grade Quizzes 

• Meet with Students Online via Zoom 

 

If you want a self-paced training built in Canvas, try this. 

 

Below are the resources we had in our training. There may be some duplication of the resources 

shared above. 

 

Canvas Resources 

• Canvas log in page: canvas.northeastern.edu 

• Canvas migration information 

• Canvas support and training 

• List of Tools integrated into Canvas 

 

Digital Presence Resources 

• Digital Resiliency Teaching online page 

• Digital learning resources for students 

  

its.northeastern.edu
https://digitalresilience.northeastern.edu/digital-teaching/
https://learning.northeastern.edu/event/self-paced-modules-getting-started-with-online-learning-using-canvas/#_ga=2.263729354.739866036.1592497917-310359262.1591724974
https://canvas.northeastern.edu/
https://service.northeastern.edu/tech?id=kb_article&sys_id=e20daa9fdb73c410c5575e38dc96191e#_ga=2.79603220.1682948956.1589150571-1913649856.1582897759
https://canvas.northeastern.edu/support-and-resources/
https://service.northeastern.edu/tech?id=kb_article&sys_id=4a07efd8db2c901084ba5595ce961974
https://digitalresilience.northeastern.edu/digital-teaching/
https://digitalresilience.northeastern.edu/student-resources/


Center for Advancing Teaching and Learning Through Research (CATLR) Resources 

• CATLR website 

• Upcoming CATLR events 

• CATLR teaching tips and resources 

• Self-paced modules: Getting Started with Online Learning Using Canvas 

• Teaching support and professional development specific to graduate students: Future 

Faculty Program and Graduate Student Liaison Network 

 

ITS and Academic Technologies Resources 

• Academic Technologies website: academictechnologies.northeastern.edu 

• ITS website: its.northeastern.edu 

• Service portal: service.northeastern.edu. When you login, you can chat, call or email 24/7 

with Northeastern's Service Desk. You can also search articles and topics on the Service 

Portal. You will find Northeastern Canvas specific documentation here along with 

documentation on all other Northeastern supported tools that are integrated into Canvas.  

 

Library Resources 

• Faculty and staff support 

• Teaching and learning support 

• Teaching with Archives program 

• Integrating learning objects for information/digital/media literacy skill-building 

 

Multimedia Resources 

• Adobe Spark (Northeastern Supported, available to all faculty, staff and students). You 

can create simple course banners, graphics, or videos for a course using Adobe Spark. 

Instructions for how to log in.  

• Northeastern's Digital Repository. You can find wonderful images here. Filtering by 

images and Campus Features help or by creators. Campus photographers are: Modoono, 

Matthew, Glanzman, Adam, Canaday, Brooks. 

• Unsplash (non-Northeastern support free resource). You can find a resource beautiful 

pictures copyright free.  

• Pexels (non-Northeastern support free resource). You can find a resource beautiful 

pictures copyright free. 

  

https://learning.northeastern.edu/
https://learning.northeastern.edu/events/
https://learning.northeastern.edu/explore/
https://learning.northeastern.edu/event/self-paced-modules-getting-started-with-online-learning-using-canvas-2/
https://learning.northeastern.edu/explore/
https://learning.northeastern.edu/explore/
https://learning.northeastern.edu/engage/our-networks/graduate-student-liaison-network/
https://academictechnologies.northeastern.edu/
https://its.northeastern.edu/
https://service.northeastern.edu/
https://library.northeastern.edu/gateways/faculty-and-staff
https://library.northeastern.edu/services/classes-and-instruction
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Flibrary.northeastern.edu%2Fservices%2Farchives-special-collections%2Fservices%2Fteaching-with-archives&data=02%7C01%7Cc.waterbury%40northeastern.edu%7C573f9d16e0a64545732108d7fb90fcfa%7Ca8eec281aaa34daeac9b9a398b9215e7%7C0%7C0%7C637254472455098102&sdata=o9pst5UydMln4%2FQay0FHZTGAbUpbkSfxxCDswNG30ew%3D&reserved=0
https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsubjectguides.lib.neu.edu%2Fc.php%3Fg%3D704186%26p%3D4998988&data=02%7C01%7Cc.waterbury%40northeastern.edu%7C573f9d16e0a64545732108d7fb90fcfa%7Ca8eec281aaa34daeac9b9a398b9215e7%7C0%7C0%7C637254472455098102&sdata=RaHMszNPhTZmolSKlw4MdAYU%2F5I%2F7rAdwaVNK2VQ7TU%3D&reserved=0
https://spark.adobe.com/
https://service.northeastern.edu/tech?id=kb_article&sys_id=33efb9afdbc05410bb9fdbf0ce96191c
https://repository.library.northeastern.edu/
https://unsplash.com/
https://www.pexels.com/


Content/Readings/Materials Resources 

• Northeastern's Library OneSearch. You can search the library and catalogs based on a 

topic or the name of an item (book, article, etc.). This will then search all the databases 

available to Northeastern. 

• Kanopy, video streaming on a variety of topics available to the Northeastern community.  

• Alexander Street, Academic Video Online: Premium is designed to bring the highest-

quality video content to the broadest range of subject areas. 

• Leganto is a reading list management system for Northeastern University, allowing 

instructors to develop a reading list within a Canvas course site and push it through to the 

library for processing. 

• Publisher tools (although you may not be able to use these without a true textbook or 

specific access) 

• Open Educational Commons. There are a variety of open educational resources you can 

use in your course. This article has some considerations for using Open Educational 

Resources.  

• LinkedIn Learning: linkedinlearning.northeastern.edu. Search thousands of courses and 

topics to include in your Canvas course. LinkedIn Learning is available to all faculty, 

staff, and students. If you are adding a video or course to your course, use these 

instructions to create an authenticated link.  

• Gartner, the world’s leading information technology research and advisory company, is 

an indispensable resource for thousands of technology professionals, professors and 

students. Available to all faculty, staff, and students.  

• Educause 

https://library.northeastern.edu/
https://library.northeastern.edu/research/resources/items/kanopy-streaming
https://library.northeastern.edu/research/resources/items/academic-video-online-alexander-street-press
https://northeastern.alma.exlibrisgroup.com/leganto/login?auth=SAML
https://www.oercommons.org/
https://service.northeastern.edu/tech?id=kb_article&sys_id=748d913cdbe5449062cdf9051d96191c
https://service.northeastern.edu/tech?id=kb_article&sys_id=748d913cdbe5449062cdf9051d96191c
https://www.linkedinlearning.northeastern.edu/
https://service.northeastern.edu/tech?id=kb_article&sys_id=9c78a174db930c1084ba5595ce961923
https://service.northeastern.edu/tech?id=kb_article&sys_id=9c78a174db930c1084ba5595ce961923
https://service.northeastern.edu/tech?id=kb_article&sys_id=f6557b66db56b74067aadee5ce9619bf

